LRT- Membership Planning Retreat Agenda
Saturday, February 15th - 9:30AM-5:00PM - Fletcher 210, Pitzer college-1050 N. Mills Ave. in Claremont

Objectives
* Evaluate 2012 work/accomplishments.
* Establish Priorities for 2014
* Strengthen the Collective Work of the LRT

Proposed Agenda
9:30am Cafecito
10:00am Welcome/Dinamica
Name. Something that inspired you in 2013
10:30AM SWOT Exercise

Strengths of the LRT (Internal)
Weaknesses of the LRT (Internal)
Opportunities (External)

Threats (External)

12:00PM Summary of Threats and Opportunities (analysis) Jose Calderon

12:30PM- 1:30PM Lunch (working lunch by Committees
Review Committee Priorities for 2013: What was accomplished?
1. Fundraising/Organizational Development (Rose)

2. Political Action Committee (Jose)
3. Immigration Committee (Madeline)

1:30PM Report Back by Committee to Plenary (10 mins each)

2:00PM Committee Work on 2014 Priorities
Include alliance work
Calendar of events

3:00PM Report Back on Committee Priorities

4:30PM Review Calendar of Events for 2014.

5:00PM Close with song.



