
La#no/a	Roundtable	Membership	Retreat	
Saturday	February	9,	2019	

9	am	–	3	pm	

Objec&ve	
• Establish	Priori&es	and	work	plan	for	2019	
• Strengthen	the	collec&ve	leadership	and	work	of	LRT	

Agenda	

9:00	a.m.	 Cafecito	
9:15	a.m.	 Review	Agenda	
9:20	a.m.	 Welcome/Say	something	that	inspired	you	in	the	past	year	
10:00	a.m.	 Analysis,	Treats,	and	Opportuni&es	
10:45	a.m.	 Review	and	Discuss	the	Mission	and	Vision	
	 	 -What	is	our	vision	of	the	future	growth	of	the	LRT?	
11:00	a.m.	 Review	priori&es	from	2018	Membership	Retreat	

• Immigra&on	CommiUee	
• Community	Engagement/College	for	all/Educa&on	CommiUee	

� 	

12:00	noon	 Lunch	
12:30	 	 Discussion	about	2019	Priori&es	
1:30	pm	 Discuss	LRT	administra&on:	Office,	NewsleUer,	Membership,	Future	
2:pm	 	 Breakfast	–	Report	and	discussion	of	plan,	volunteers,	honorees,	and	next	mtg.	
																													Pilgrimage	–	Report	and	discussion	of	plan,	volunteers,	and	next	mee&ng	
2:30	pm	 Review	of	2019	calendar	
3:pm	 	 Announcement	and	Close	

Leadership,	Coaltion	
Building,	Base	
Building	&	

Membership
Community	

Engagement/College	
for	All	Committee	

Immigration	
Committee


